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Wave 8 Super Users 

Go-Live Expectations



Super Users are:
• Group of skilled, dedicated end users to serve as our organizations own personal system experts

• Should be respected among their peer group

• Trained to support colleagues during go live and beyond

• Support Trinity’s staffing model off Pay it Forward, Pay it back

• Serve as a change agent for the TogetherCare Implementation

Responsibility:
• Dedicated, full time support for super user shifts during go-live

• Learn organization’s workflow to serve as the clinical/operational area expert

• Review refresher materials with tip sheets available to read/watch/practice in TogetherCare to 

better prepare and be comfortable assisting our colleagues 



 

455 shifts have been filled for this Wave

           External Super Users have filled 354 shifts

✓ St. Peters Health Partners (New York)

✓ Holy Cross Health (Maryland)

✓ Saint Francis HealthCare (Delaware)

✓ Mercy Health and Saint Joseph Health System (Michigan)

✓ Nazareth Hospital and St. Mary Medical Center (Pennsylvania)

✓ Healthrise and CSI (3rd party vendors) 

           Internal Super Users have filled 101 shifts

Not every department/clinic has designated SU
 

▪ Lab locations have designated Super Users for weeks 1-3

▪ Acute and Ambulatory locations have designated Super users by Zones for week 1 only 

(support will be rounding during shift)                                   

▪ SU Roles

SU Emergency Staff             SU Nursing Inpatient           SU Nursing L&D          SU OR Intra Op              SU Nursing and Support Amb Clinics      

SU Lab CP Tech                  SU Lab CP Front desk, Processing, Phleb                        SU Lab AP Staff                         SU Lab Blood Bank



• All Super Users will park in the MOC parking garage and/or offsite surface lots

• All Super Users (SU) must wear their ID badge, Vest and follow masking protocol

• SU will check in at the Welcome Center upon arrival for 1st shift

• SU supporting Ambulatory clinics will go directly to their shift location. They will 

not report to the Welcome Center on campus. 
- Please welcome the SU and introduce yourself

- If SU is supporting a location with multiple offices, please aid with navigating to those floors/suites etc. 

• Super Users will be receiving vouchers for the cafeteria. Staff should plan for longer 

lines during the go-live

• A QR code has been provided for external super users to use to check-in daily via their 

phones. The code will be posted around for easy access 

Arrival 



St. Joseph’s Health Internal Lab Super Users  101 Shifts

Colleagues from other Health Ministries for Lab and Support Zones 79 shifts
✓ External Super Users have filled 354 shifts

✓ St. Peters Health Partners (New York)

✓ Holy Cross Health (Maryland)

✓ Saint Francis HealthCare (Delaware)

✓ Mercy Health and Saint Joseph Health System (Michigan)

✓ Nazareth Hospital and St. Mary Medical Center (Pennsylvania)

HEALTHRISE and CSI (3rd Party vendors)  275 shifts

  Identified by their company lanyards and SU vests

Virtual Chat support provided during go-live with icon Zenworks or link Virtual Support Assistant Live Chat

• Connect to an on-line super user when an at the elbow super user is not available.

• Assist with clinical workflow questions with your permission to log into your computer assist you.

• Available 1/20 @ 1am through 2/16@ 5pm EST

Health Informatics will be rounding on the Main Campus and Ambulatory Clinics
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Super User Support

https://webprod.qliqsoft.com/widget?appId=a6971c9280ab422d818866938404aeb4&windowscale


 

 



 

 



Super User Schedule
Laboratory 



Super User Schedule
Ambulatory Clinics



Super User Schedule
Main Hospital



Go Live Resources
 1. Learning Home Dashboard from EPIC

 2. SJHEN/TogetherCare TogetherCare - Home (sharepoint.com)

 3. SJHEN/Trinity Health Pulse   SO - TogetherCare - Home (sharepoint.com)

 

https://mytrinityhealth.sharepoint.com/sites/SJH-TogetherCare
https://mytrinityhealth.sharepoint.com/sites/so-togetherCare


• Critical/Urgent issues- call the Help Desk.

• Non-Critical issues- end users should look for super user support to assist first or resources 

provided. If unable to resolve, follow the incident reporting process (Service Now)

• Super Users should not be calling the help desk and/or submitting incident tickets unless 

necessary. If so, they should provide the end users name/number so follow up can occur

• If you need a Super user for your location, please reach out to the Local Super User 

Coordinator 315-726-9839 or call the Command Center 315-744-1060 (Urgent and/or 7p-7a) 

who will contact the Super User Coordinator to facilitate

• Any concerns regarding SU's should be reported by the manager/dept leader directly to the 

Command Center who will contact the SU Coordinator.

Go Live Issues


	Slide 1: Wave 8 Super Users 
	Slide 2
	Slide 3
	Slide 4: Arrival 
	Slide 5: Super User Support
	Slide 6
	Slide 7
	Slide 8: Super User Schedule Laboratory 
	Slide 9: Super User Schedule Ambulatory Clinics
	Slide 10: Super User Schedule Main Hospital
	Slide 11
	Slide 12: Go Live Issues

